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What the Participants Will Receive:

1. Imported Leather Bound
Participant kit

2. Participant DVD with Key
Videos from the program with
Leadership Tools CD

3. A Set of leadership books
including

e Winning, by Jack Welch

e The 8th Habit, by Stephen R.

Covey SO ULTINIATE IINNOVATORS
e The 7Habits of Highly Effective _ J e QUESTION l]l.
People by Stephen R. Covey - G

o The Speed of Trust, by
Stephen M.R. Covey

e The Ultimate Question, by
Fred Reicheld

Stegimﬁ R_..('u.vev
e Execution, by Ram Charan &
Larry Bossidy

e The Innovator's Solution, by
Clayton Christensen

FranklinCovey.
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4. Two Bonus copies of “Predictable Results in Unpredictable Time” by Dr. Stephen R.
Covey & Bob Whitman & “Great Work Great Career” by Dr. Stephen R. Covey &
Jennifer Colosimo autographed by Dr. Covey.

c:} Franklind s

Predictable

esults

Unpredictable

Times

Stephen R. Bob
COVEY WHITMAN

with Breck England

ROSETTABOOKS

How to Create Your Ultimate Job and
Make an Extraordinary Contribution

Stephen R. Covey
Jennifer Colosimo

FranklinCovey.
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5. Pre & Post LQ Online Benchmark Assessment Tool (Leadership Quotient) designed by Jack
Welch and Dr. Ram Charan that measures leadership effectiveness and provides an action
plan for personal development and measurable improvement.

2009-07-21

STEP 1 STEP 2 STEP 3

SEND THE QUESTIONNAIRE GATHER DATA PRINT Y'OUR REPORT

Tha LQ process indudes tw Tha chart below shows how many people have IMPORTANT: Y'OU are responsible for printing
filled out the questionnaire on your behalf vaur teport and Bringing it to the werkshop:
HELLO, DEEPANSHU
e s to this site to take your second assessment ¥our repoct will be avallsble:

ez RESPONDENTS 20080708

BENCHMARK FOR S 7
A
DEEPANSHU GUPT, To tegin LG adlf n After this date, and i you have mel the
\WORKSHOP DATE minimum number of sespandents In at least
2005-07-10 mail Text button below, Boss - ana category, the button bafow will bzcome
induding the Web address, in adiive
WORKSHOF o e et T itee e Direst Report (min.3) n
FCSA-PR i Aftsr printing yeurrepart, the sysiem will
o :::uulﬂﬂ r:: ther (mir 3} n cantinus to acospt fesdback for thres wesks
acairately asess your foilowing the wodah: te Foi new dste to

e Kedl = doks natmest el ik responidents to meed inimums listed

Green = mests the minimum

with encugh additionsl

R . feedback will changs 1o green snd be updated
EMAIL TEX Only calegories that mest the minimum, snd A

have changed lo green, will be induded in
VEW SAMPLE REPORT your repart

LG1 HAS-STARTED

Te View the report you must have Adobe

Adrobat Reader Instalied!!!
If you ar= not satisfisd with the cument numier
of respondents, you can send cut 3 reminder e A Nt R
mail, or send your arginal e-mil to more

people,

W & PRINT LQ1 REPORT
To take the "Self survey, didethe button
balow:

Copyright & 2008 FranklinCovey. All rights reserved

6. The Leadership Contract:
This has been designed to help you take the next steps on your journey toward becoming
a great leader. You will be able to use Leadership Contract & Essentials to apply
Leadership workshop learning's towards your organization. We have carefully selected a
few key actions that will have the highest impact. In addition, you have the opportunity
to identify other key actions acquired from your LQ data and based on your own
judgment.

(Great Leaders = Great Teams = Great Results o
re a returning user please sign in below.

Remember me. M

REGISTER

MNew to the site? Register now.

FranklinCovey.

www.franklincoveysouthasia.com




~

EADERSHIP

Great Leaders » Great Teams - Great Results
J

7. Leadership Certificate Signed by Dr. Stephen R. Covey

“-i—t;_ha'md to present.

Participant Name

 thisceifioats
ot successfully complating the

EADERSHIP WORKSHOP

Great'Leaders<Great Teams-Great Rasults

Conducted as In-House Program for fram

o I, "o Kol teptin £ bwey

LAVLEEN FAHEIA FATAN FAICKER 5STEPHEN R.COVEY
Claimen & CEOQ Bocitive Chanmen Vice Claimman
TFraklinCorey hule & Soufiidcde Franlehin Covey nda £ Soufidedn FranisIn Covey Lo,

8. 28 week CRM Support to each program participant-This is done by engaging with each of the
program participant on a weekly basis for 28 weeks post the program.

| l_l! [ |

Tgaversae

Wyelcame

Your participation in the Leadership waorkshop was just the beginning of your journey
toward becaming a great |eader | am thrilled to welcame you on this pathway to
Greatness,

My own experierice suggests that big improvements came in twoways

s A 5hift in paradigme- Changing the way we ses the world.
¢ Doing the nght small things consistently over time

In the days to come, you will receive regular ermail from us, which will provide you
tools, resources, Audio & Videos: Follow the emails and complete the exercises
consistently, lassure you of huge resulfs.

We are living in & riew age. To be effective lraders. we must develop a new mind-set,
Skilkset, and toal-set, to generate [asting results

W'e would |ove to hearfrom you and padner inothis jouriey to Greatness Pleage
reply to this email, wite to us about your top three take always from this warkshaop
and how you weant to implement your learming with your teams

| wish you thie very best on your journey.

Staphen R. Covey

@ Franklin Covey Southfsia | 1 asia-eom | gonne
Wiz zent you this e-mall becauss wou hawve been a part of our training worshops.

C 3 FranklinCovey:

FranklinCovey.
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9. My Action Plan
- I

EADERSHIP

il Liradernsieat SarieDneat Geidt

My Action Plan

Eelow are six high-leverage actions that will make a significant difference in your leadership effectiveness WWe will take up
each of these in evary waelk to follow

Fead or listen to the Personal Development Challenge and carry out your Trust Action Flan
Conduct a team-clarity meeting with yout immediate team

o Impiove ah essential system

Establish Win-Win Performance Agreements with each member of your team,

. Report-out to your direct manager

. Take your second Leadership Quotient (LO2) six months from the workshop

1 e L) b —

Thizs week we will focus on "Personal Development Challenge "

The central leadership imperative is Inspire Trust. The tool and resources balow (8t the bottom of most emails that will be
received by you) provide a way to improve your personal credibility and build trust through increased character and
cormpetence. Inorder toomeet this challenge, carry out your Trust Action Plan and read or listen to the Fersonal Development
Challenge.

After going through the Tools and Resources, please write to us onthe top three challenges you are or will face with respect
to your Trust Action Plan and Personal Developrment. Gluote examples where necessary, Use the fillable Pdfs from Tools and
Resources.

Do not forget towatch Trim Tab - How small things can bave a huge impact.

ey Tools ™ Resources
(2 @ e

Trust Action Plan pdi] Personal Developrent Challenge pdr)
' Four Cores of Credibility pdf] '
Building Trust paPz fudio]
Tritn Takh [Flash ‘Adea]

sig.dom | gonne: t (f ratiblineoy epsouthasia.com

Ry S

(3 Frankfin Cowvey Seuthisia |
Mz zent you this e-m.

-I-:-e.ca_use-you hawe been 3 part of our traning workshops,

!,{.\ . -
O FranklinCovey.

10. Coaching Sessions - Tele-coaching, E-mail/ online coaching, conference calls with the
participants around the content, etc. to ensure that the learning is maximized and coaching
can be offered wherever required. Our Senior Master Trainers would be working with you
personally post the program on any Execution challenges you may have.

11. A Complimentary 30 minutes One to One debriefing session, for your personal Leadership
Quotient Scores (within 30 days of the program date).

FranklinCovey.

www.franklincoveysouthasia.com





