
What do I see myself doing and achieving in this role?

Who are the people I most influence when I’m in this role?

What would I want those people to say about me (my actions, performance, 

results, achievements)?

Role:



As...

I wIll...

ThRough...

(Role Title)

1. Q2 Role Statement

(Extraordinary Outcomes)

(Activities)

2. Q2 goalS

Q2 Role And goAls woRksheeT

fRom x to y by when

as... I wIll... through...
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